
MINUTES 

TOWN OF QUARTZSITE 

REGULAR MEETING OF THE 

TRANSIT ADVISORY COMMITTEE 

465 NORTH PLYMOUTH A VENUE 

THURSDAY, FEBRUARY 15, 2018 AT 2:00 PM 

CALL TO ORDER: 2:35 p.m. 

Chairperson Timberlake called the meeting to order at 2:35 p.m. 

INVOCATION AND PLEDGE OF ALLEGIANCE: 

Committee Member Pennington gave the invocation and Chairperson Timberlake led the Pledge 

of Allegiance. 

ROLL CALL OF THE COMMITTEE: 

Chairperson: Monica Timberlake, present 
Vice Chairperson: Dave Collier, present 
Committee Member: Suellen Pennington, present 
Committee Member: Sue MacCracken, absent-arrived at 2:53 p.m. 
Committee Member: Shanana 'Rain' Golden-bear, present 
Committee Member: Mark Church, absent 
Committee Member: Vacant 

STAFF IN ATTENDANCE: Janet Collier, Transit Manager; Tina Abriani, Town Clerk. 

1. CALL TO THE PUBLIC, ANNOUNCEMENTS AND COMMUNICATIONS
FROM CITIZENS.

None. 

BUSINESS: 

2. MINUTES - Consider approval of the minutes of the Transit Advisory Committee

Meeting of October 19, 2017.

Vice Chairperson Collier moved to approve the minutes of the Transit Advisory Committee, 
TAC, Meeting of October 19, 2017 and Committee Member Pennington seconded the motion. 
The vote was unanimous. Motion Carried. 

3. ADOT VEHICLE TRANSFERS - Update and discussion of ADOT vehicle

transfers.

Janet Collier, Transit Manager, announced that this year and a halflong process has nearly come 
to its end. She said ADOT has located an agency in Lake Havasu called Mile markers that has 
agreed to take both of our 5310 vehicles that were still under lien to ADOT. She explained that 

TAC Meeting Minutes Page 1 of4 February 15, 2018 



in September 2017, the Town sent the vehicles for their final exchange inspection and they 
passed. She said her drivers had been working on removing the decals and detailing the vehicles. 
Transit Manager Collier stated that Mile markers has paid the Town approximately $3,100 (for 
both vehicles), the purchase value having been determined by condition and mileage using 
ADOT's Useful Life Schedule. 

Transit Manager Collier noted that theTown is waiting for Mile markers to receive new license 
plates; once arrived, a Town Transit Driver would meet a representative of Mile markers in 
Parker to hand over the vehicles after removing the Town's old license plates. Mile markers will 
affix their own new plates. 

4. DESTINATION CHANGES -Discussion of route and destination changes.

Transit Manager Collier directed the Committees attention to the new Ride Guide she had handed 
out to them earlier, noting the updated guide is gray and the old one is brown and has all of the 
updated and current changes that resulted from the TAC meeting on October 19, 2017. 

Transit Manager Collier said we have reduced the service to Blythe down to Monday and 
Wednesday; all day service in Quartzsite on Fridays; and split the days to Parker and to Lake 
Havasu so that the people going to Parker would not have to wait three hours at the same location 
for the people returning from Havasu. She said there was no change to the Yuma route and we 
moved our transfer location to the center of Blythe and we moved that up from 10:20 a.m. to 
10:40 a.m. giving those that use the system here in Quartzsite an extra twenty minutes to do their 
activities in the morning and get it completed and get home before we have to leave for Blythe. 

Transit Manager Collier commented that prior to the County's rift, when we took our people to 
Parker, La Paz County Transit moved them around inside of Parker for us during the three hours 
that we were in Havasu. Further, after the rift, they did not restructure their system so they could 
coordinate with us. She explained how this left riders at their destinations for three hours and 
said in order to fix that, we split the routes. Transit Manager Collier noted that if a rider did not 
mind waiting, when we go to Havasu, that rider could still go to Parker on the Havasu days, but 
if the rider did not want to wait, he or she could schedule strictly for the Parker days. 

There was a discussion of the color of the Ride Guide and using the effective date listed on the 
new one to make reference to it. 

5. UPDATED RIDE GUIDE.

Transit Manager Collier noted that the only other change, other than the routes, was to try to 
make the local map a little bit bigger and we added some of our more popular destinations to the 
map. 

6. GRANT APPLICATION - Two-year budget review and discussion of Capital
requests.

Transit Manager Collier announced she is in the process of applying for the ADOT Transit grant. 
She indicated there was a public hearing opened on January 23, 2018 and closed on February 13, 
2018 for the grant. She explained the purpose of the hearing was to invite the public to offer 
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input. On February 13, 2018, the Town Council voted to give the Town permission to apply for 
the grant based on the budgets and information that was submitted to them on that day. 

Transit Manager Collier stated the grant is due February 21, 2018 and explained how the process 
works. She noted that ADOT will look at the previous year's spending in each budget category 
and look at the new budget, then schedule a budget conference. After the conference, ADOT will 
determine the amount of the forthcoming grant. 

Chairperson Timberlake asked what was requested as Capital requests in the budget. 

Transit Manager Collier responded that there were would be no requests for a vehicle, but there 
would be a request for cameras. She explained there would be one camera that will look out of 
the windshield and the other one will look at the inside of the bus, commenting that we have 
passengers with challenges so an inside camera will help. 

Transit Manager Collier said the remainder of the requests are administrative and operational. 

Committee Member Golden-bear asked if the cameras would be self-contained in recording and 
not in-house. 

Transit Manager Collier replied that you would have to take the card out and plug it into a 
computer in order to view the footage. 

There was a discussion of viewing some of the recordings to be sure everything is going smoothly 
and how many hours of footage are recorded at a time before they start recording over 
themselves. Transit Manager Collier said she would find out about the timing involved with the 
availability of the recordings. 

7. FUTURE AGENDA ITEMS - Direction to staff regarding future agenda items.

Chairperson Timberlake said she would like a future agenda item regarding TAC meetings 
beginning at 3:00 p.m. and Health and Development Meetings that follow, to start at 3:15 p.m. 

Committee Member Golden-bear commented that she did not know if it was true or a mistake 
that the TAC meeting of October 19, 2017 started at 3:00 p.m., as stated in the minute_s of that 
meeting. 

Committee Member Golden-bear said there was a question on the minutes. She said both of the 
minutes say it started at the same time, both meetings, 3:02 p.m. (the Health and Development 
Services Board's January 18, 2018 meeting minutes reflected that it began at 3:02 p.m. which 
was the exact same time reflected in the October 19, 2017 meeting minutes of the Transit 
Advisory Committee.) 

Chairperson Timberlake said it was a good catch, but the Transit Advisory Committee had 
already approved the minutes of their meeting on October 19, 2017. 

Sue MacCracken joined the meeting at 2:53 p.m. 

COMMUNICATIONS: 
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8. Reports from the COMMITTEE CHAIR on current events.

Chairperson Timberlake commented that she had heard some disparaging remarks made at a 
Council meeting about the Transit Service. She told Transit Manager Collier that she is doing a 
good job keeping Transit operational. 

9. Reports from the COMMITTEE on current events.

Committee Member Golden-bear said she was at the Council Meeting Tuesday night. She said 
she thought there should be more positive press about what a good job the Transit Service is 
doing. 

10. Reports from STAFF to the COMMITTEE.

Transit Manager Collier reviewed some graphs and statistics going back to October 2016 and 
ending in September 2017, noting that the ADOT fiscal year will start again in October 2018. 

There was a discussion of the spike in April 2017 in the graph entitled Financials. Transit 
Manager Collier said she did not know what it represented but she would get back to the 
Committee about it at the next meeting. 

Committee Member Pennington moved to adjourn and Committee Member Golden-bear 
seconded the motion. The vote was unanimous. Motion Carried. 

ADJOURNMENT: 3:00 p.m. 

CERTIFICATION: 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of 
the Special Meeting of the Transit Advisory Committee of Quartzsite, Arizona, held on February 
15, 2018. 

I further certify that the meeting was duly called and held and that a quorum was present. 
DATEDthis 0-& day of 7¥¥ 20-H½.� ,

,t,Mfl jf/, ala, fl/Y':(
On behalf of the Committee, 

/ �a M. Abriani, Town Clerk 

Approved: 

;f.J..Y-ft i1i lffdl IB ., FDIL
auperson 
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